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Welcome to The Pledge.

Thanks for choosing to play.
This is a guide for you to host this online game for a group of players.

What is it about?

The Pledge is a multi-stakeholder simulation about the challenges and
possibilities for banks transitioning to net zero.

What are the barriers preventing banks from adopting sustainable
Paris-aligned models, and how can we navigate them?

The Pledge was commissioned by the Climate Safe Lending Network as a
resource to provoke conversation around these topics.

Who is it for?

This game is for 6-30 players.
Players play in teams of 2-6 people. There can be 3-6 teams.

Players don't need any technical knowledge of the finance sector to play.



Where is it played?

This game is played via a remote video conference platform (e.g., Zoom) for
players in different locations.

One person will be the ‘host’. The host is responsible for managing the video
meeting and reading the rules.

Duration

The game runs 60-90 minutes, with an optional debrief.

We recommend allowing some time for a conversation afterwards, if possible
— a debrief discussion is where the rich stuff emerges!

Host Role

This is a guide for you if you want to host a game of The Pledge.

You don't need any special knowledge to host the game, but you will need a
working knowledge of Zoom (or another video conferencing platform).

You'll have three main responsibilities:

+ Sharing your screen and reading out the game instructions to players,
+ Sending players into breakout rooms, and

* Facilitating the conversation with players.

It's possible for the host to facilitate the game and be part of a team at the
same time (see Hosting Tips). For your first play-through, however, it might be
easier to just facilitate.



Technical Requirements

The Pledge is designed for the Zoom video conferencing platform. However, it
can be facilitated via any video conferencing software that has the following
capabilities:

« Screen sharing

- Breakout rooms

+ Private messaging

If you are using Zoom, the host will need a Pro account to use breakout rooms.

The host will also need to load the website for the game, which runs on major
web browsers. We recommend the host use a desktop or laptop computer.

Other players can join on any device, provided they are able to run the video
conferencing software and use the chat function.

Host Responsibilities

1. Screensharing

You'll go to the website: https://www.climatesafelending.org/thepledge

Share your screen.
Read the text on each page out loud for the other players.

Click on the ‘next’ button (a green arrow) in the bottom-right corner to
progress. Click on highlighted text to get more information.

When teams make decisions, you'll enter their choices into the fields.


https://www.climatesafelending.org/thepledge

2. Breakout rooms

You'll split people into breakout rooms.
Each breakout room is a different bank.

You might choose to divide people randomly between breakout rooms, or let
people choose their team-mates. It's up to you.

Each bank needs at least 2 players.
There should be at least three teams playing the game.

If you're using Zoom, you'll need a Zoom Pro account to use the Breakout
Room function.

You'll need to go into Settings to activate the Breakout Rooms setting.
Be sure you do this before starting the Zoom meeting.

Here is a Zoom guide on how to enable Breakout Rooms.

3. Hosting the conversation

The most important part of this game is the conversations that players have
within and between teams.

As host, one of your most important tasks is to encourage conversation with
players as you move through the game.

We think that the more playful you are, the better!


https://zoom.us/pricing
https://zoom.us/account/setting
https://support.zoom.us/hc/en-us/articles/206476093-Enabling-breakout-rooms

Hosting Tips

« You don't need to read the game rules beforehand in order to host the
game, but it can help make the experience easier and clearer for you as a
facilitator. If you want to test the game beforehand, go to the website and
simply click the ‘next’ button to go through the steps. If you have to enter
some information, try entering some random choices. This will give you a
sense of how the game flows.

- Don't worry if players are making choices that are selfish or short-sighted.
The game is designed to nudge banks towards looking out for own interests.
This doesn't mean that the message is not getting across! It can be
extremely effective for people to make selfish decisions in the course of the
game, and then reflect on those choices in the discussion afterwards.

« One challenge for players in this game is that they don't know what's
coming next. This is deliberate and intended to reflect the uncertainty we
face in the real world. If players ask for more information about outcomes
before making decisions, let them know that in the game, as in life, we must
sometimes make decisions without necessarily knowing what the full
consequences will be.

+ If you, as the host, want to play the game as part of one of the bank teams,
this is possible — just make it clear which bank team you are in. When you
send banks into breakout rooms, invite the members of your bank team to
stay in the main room.

* Depending on your screen resolution, the text might appear too big. You
can zoom out on most browsers by pressing the control or command key
and the minus/dash key at the same time.



The Games

The Pledge features a number of smaller activities that illustrate different
aspects of the financial system. Players will experience these in order.

Raise or Stick

This is the main core game within The Pledge. In three separate rounds, each
bank decides whether to raise their sustainability commmitments or stick to
their existing commitments. The impact of that choice depends on what the
other banks decide to do. Some players may recognise this game as an
example of the ‘prisoner’s dilemma’.

Research

In this game, players have the opportunity to invest in new green tech:
different sustainability solutions that have a chance to make a material
difference to the global net zero transition.

Allies

This game looks at the dynamics within banks, where individual employees
seek to influence their banks into changing course. In this game, players
make decisions as individuals, not as a whole bank.

Lobbying and Regulation

This game looks at some of the different policy levers proposed to encourage
banks to transition to net zero.
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